
OPEN MEETING 
 

 
                                                                                                   

REGULAR MEETING 
 UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, May 12, 2022 – 9:30 a.m. 

BOARD ROOM/VIRTUAL 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings and submit comments or questions for virtual meetings using 
one of three options: 
 
1. Join in-person in the Community Center Board Room 
 
2. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your 

“Virtual Hand” during the agenda item you wish to speak to.   
 

• If you have a comment regarding a topic that is not on the agenda, 
please raise your “Virtual Hand” during the “Member Comments” 
agenda item.  

 
3. Via email to meeting@vmsinc.org any time before the meeting is scheduled 

and before the agenda item you wish to speak to during the meeting. Please 
use the name United Mutual Landscape Committee in the subject line of the 
email. Name and unit number must be included. 

 
FYI:  All landscaping rules and regulations may be found in the United Landscape 
Manual on the Village website:  
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-
Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for April 14, 2022 
5. Chair Remarks 

 

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


 
 

6. Department Head Update 
a. Project Log  
b. Graph Comparing Village Water Usage Over Time 

7. Member Comments (Items not on the agenda) 
8. Response to Member Comments 

Items for Discussion and Consideration 

9. Tree Removal Request:  126-T Avenida Majorca – One Canary Island Pine Tree 

10. Tree Removal Request: 698-C Avenida Sevilla – One Canary Island Pine Tree 
(located at 717-C Avenida Sevilla)  

11. Tree Removal Request:  840-O Rhonda Sevilla – Two Carrotwood Trees 
 
Concluding Business: 

12. Committee Member Comments 
13. Date of Next Meeting – Thursday, June 9, 2022 
14. Adjournment 

 
 
 
 

Diane Casey, Chair 
Kurt Wiemann, Staff Officer 

Eve Morton, Landscape Coordinator 
Telephone: 949-268-2565 



Agenda Item #4    Page 1 of 3



Agenda Item #4    Page 2 of 3



Agenda Item #4    Page 3 of 3





Pr
oj

ec
t

W
or

k 
U

ni
t

D
es

cr
ip

tio
n

St
at

us
C

on
tr

ac
t 

N
um

be
r

Es
tim

at
ed

 
C

om
pl

et
io

n
C

om
pl

et
io

n
B

ud
ge

t
YT

D
*

B
al

an
ce

Im
pr

ov
em

en
t a

nd
 R

es
to

ra
tio

n
St

af
f

R
ep

la
ce

m
en

t o
f p

la
nt

 m
at

er
ia

l t
ha

t i
s 

be
yo

nd
 it

's
 u

se
fu

l l
ife

. R
en

ov
at

io
n 

of
 s

hr
ub

 
be

ds
 a

dj
ac

en
t t

o 
bu

ild
in

gs
.

O
n-

go
in

g 
an

nu
al

 p
ro

je
ct

 u
si

ng
 in

-h
ou

se
 c

re
w

s.
n/

a
An

nu
al

10
.1

1%
 $

   
   

37
4,

95
8 

 $
   

   
  3

7,
90

9 
 $

   
33

7,
04

9 

La
nd

sc
ap

e 
M

od
ifi

ca
tio

n/
Tu

rf 
Re

du
ct

io
n

St
af

f

Ar
ea

s 
to

 e
lim

in
at

e 
in

ef
fic

ie
nt

 m
ai

nt
en

an
ce

 
an

d 
hi

gh
 w

at
er

 u
se

ag
e;

 re
pl

ac
e 

w
ith

 e
as

ie
r 

to
 m

ai
nt

ai
n/

w
at

er
 e

ffi
ci

en
t l

an
ds

ca
pe

 w
ith

 
lo

w
 w

at
er

 u
se

 ir
rig

at
io

n.

Pr
oj

ec
t l

oc
at

io
ns

 w
er

e 
pr

es
en

te
d 

to
 C

om
m

itt
ee

 a
nd

 
ap

pr
ov

ed
 o

n 
Fe

br
ua

ry
 1

0,
 2

02
2.

n/
a

An
nu

al
0.

00
%

 $
   

   
  2

6,
07

8 
 $

- 
 $

   
  2

6,
07

8 

Sl
op

e 
Re

no
va

tio
n/

M
ai

nt
en

an
ce

M
is

si
on

 L
an

ds
ca

pe
An

nu
al

 c
ut

tin
g 

ba
ck

 a
nd

 re
m

ov
al

 o
f 

ve
ge

ta
tio

n 
on

 s
lo

pe
s.

  M
ai

nt
en

an
ce

 
th

er
ea

fte
r.

In
 p

ro
gr

es
s,

 o
n 

sc
he

du
le

.
P1

00
00

98
20

An
nu

al
0.

00
%

 $
   

   
  8

5,
84

7 
 $

-  
 $

   
  8

5,
84

7 

G
re

at
 S

co
tt 

Tr
ee

 
Se

rv
ic

es
, I

nc
.

N
ew

 c
on

tra
ct

ed
 tr

ee
 c

on
tra

ct
or

 in
 2

02
2.

 S
ch

ed
ul

ed
 tr

ee
 

w
or

k 
be

ga
n 

M
ar

ch
 2

8,
 2

02
2.

P1
00

00
97

80
3.

70
%

 $
   

   
50

3,
12

0 
 $

   
   

  1
8,

60
1 

 $
   

48
4,

51
9 

In
-H

ou
se

 T
re

e 
C

re
w

In
-H

ou
se

 tr
ee

 c
re

w
 w

or
ki

ng
 o

n 
se

rv
ic

e 
re

qu
es

ts
 a

nd
 

st
or

m
 d

am
ag

e.
n/

a
20

.9
3%

 $
   

   
44

4,
53

7 
 $

   
   

  9
3,

04
5 

 $
   

35
1,

49
2 

*C
om

pl
et

io
n 

ba
se

d 
up

on
 in

vo
ic

es
 re

ci
ev

ed
 to

-d
at

e;
 5

/0
1/

20
22

U
ni

te
d 

M
ut

ua
l L

an
ds

ca
pe

 P
ro

je
ct

 L
og

 
M

ay
 1

2,
 2

02
2

20
22

 R
es

er
ve

 F
un

d 
Pr

oj
ec

ts
 (A

s 
of

 0
3/

31
/2

02
2 

Pr
el

im
in

ar
y)

Tr
ee

 M
ai

nt
en

an
ce

Th
e 

an
nu

al
 p

ro
gr

am
 a

 c
om

bi
na

tio
n 

of
 

co
nt

ra
ct

ed
 w

or
k 

an
d 

in
-h

ou
se

 s
ta

ff,
 w

or
ki

ng
 

on
 a

 5
 y

ea
r s

pe
ci

es
-b

as
ed

 tr
im

 c
yc

le
. 

C
on

tra
ct

or
 p

er
fo

rm
s 

m
ai

nl
y 

sc
he

du
le

d 
an

nu
al

 m
ai

nt
en

an
ce

 a
nd

 is
ol

at
ed

 re
m

ov
al

s.
 

St
af

f c
re

w
 fo

cu
se

s 
on

 c
us

to
m

er
 s

er
vi

ce
.

 A
nn

ua
l

Agenda Item #6A    Page 1 of 1





Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 18,403 25,035 20,833 33,194 50,996 66,548 66,237 66,599 58,169 43,754 34,897 30,629
2021 27,532 35,815 37,220 53,259 58,218 61,455 54,507 63,799 48,513 28,745 42,545 15,758
2022 26,815 37,122 46,983 0 0 0 0 0 0 0 0 0
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STAFF REPORT 
_________________________________________________________________ 

DATE: May 12, 2022 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  126-T Avenida Majorca – One Canary Island 
Pine Tree  
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request for the removal of one Canary Island Pine Tree. 

BACKGROUND 

The requestor became a Member in June 2018, and is requesting the removal of one 
Canary Island Pine tree, Pinus, canariensis, (located in the slope area at the rear of the 
unit). The reasons cited for the removal are: proximity to the building, an overcrowded 
situation due to another Canary Island Pine tree, dead needles, and a fire hazard.  It was 
also mentioned this tree is on the list for removals on the Canary Island Removal project 
(currently under review).  There are six additional signatures on the Mutual Request Form 
in favor of the removal (Attachment 1). 

The tree was last pruned in May 2017.  Future trimming was tentatively scheduled for 
fiscal year 2021; due to the proposed Canary Island Pine Reduction Project, all Canary 
Island Pines work that was scheduled has been put on hold. This tree species is on a 
four-year trimming cycle. 

The height of the tree is approximately 45 feet with a trunk diameter of approximately 27 
inches. The tree is leaning towards the building, is approximately two feet from the 
walkway and approximately 12 feet from the unit’s patio and the canopy overhangs the 
roof by approximately ten feet (Attachment 2). 

DISCUSSION 

The resident previously submitted a Landscape Request form for the removal of this tree 
in February 2020, at which time the Committee tabled the request and directed staff to 
revisit.  In June 2020, the request was denied. The Committee was also informed at that 
time that this tree is on the list of the proposed Canary Island Pine Grove Reduction 
Project trees, which is now on hold. 

At the time of inspection in February 2020, the tree was found to be in fair condition with 
a heavy balanced canopy with a lean towards the building, no visible decay, no pests, 
and no trunk damage. There was no noticeable surface rooting or damage to the concrete 
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walk and the tree had a well-developed trunk flare at ground attachment. The tree had 
been previously topped due to an infestation of the Poly Shot Hole Borer which has been 
attacking pine trees in Southern California. Topping the trees is a last-ditch effort to save 
the tree and leaves it weakened for potential future infestation.  

Currently, the tree has developed a very dense canopy with a large number of dead 
needles and is currently overhanging the roof by 10 feet. Staff feels the amount of 
trimming needed on this tree to give a proper clearance from the building and to balance 
and thin out the tree may require upwards of 40 percent of the overall tree.  A drastic 
trimming like this will weaken the tree further.  

Trees on slopes that are leaning have a higher potential for failure. This fact, coupled with 
the heavy canopy overhanging the roof and the weakened state, makes this tree is a good 
candidate for removal as part of the proposed project. The Committee has directed staff 
to delay work on Canary Island Pines until the analyses of the project is completed. 

An alternate resolution would be to direct staff to perform the clearance trimming to reduce 
risks and continue to monitor the tree’s health.  

FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $1,863.  The cost for a clearance and thinning 
trim is estimated at $1,500, and the estimated value of the tree is $14,740 based on the 
tree inventory data. 

 

Prepared By:             Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

 

ATTACHMENT(S) 

Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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ATTACHMENT 2
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STAFF REPORT 
_____________________________________________________________________ 

DATE:  May 12, 2022 
FOR:   Landscape Committee 
SUBJECT:  Tree Removal Request:  698-C Avenida Sevilla – One Canary Island 

Pine Tree (located at 717-C Avenida Sevilla) 

____________________________________________________________________ 

RECOMMENDATION 

Deny the request to remove one Canary Island Pine Tree. 

BACKGROUND 

The requestor became a Member in April 2018, and is requesting the removal of one 
Canary Island Pine tree, Pinus, canariensis, (located in the shrub bed area at the front on 
Building 717-C). The reasons cited for the removal are poor condition and leaning towards 
the houses.  There are six additional signatures on the Mutual Request Form in favor of 
the removal, including the owner of 717-C (Attachment 1). 

The tree was last pruned in June 2018.  Future trimming is tentatively scheduled for fiscal 
year 2022. This tree species is on a four-year trimming cycle. 

The height of the tree is approximately 65 feet with a trunk diameter of approximately 28 
inches. The tree is approximately 40 feet from the unit and three feet from the walkway 
(Attachment 2). 

DISCUSSION 

At the time of inspection, the tree was found to be in good condition. It has a slight lean 
with a favorable trunk flare.  There is previous trunk damage, however, the tree shows no 
signs of decay at the damage point.  There are several branches with dieback that will be 
removed during the next scheduled trimming.   

Even though the tree is three feet from the walkway, there was no noticeable damage to 
the walkway. 

Even with the lean of the tree, given the favorable trunk flare, no visible surface rooting, 
the fact that it is on flat ground, and that there is no damage to the walkway, it is staff’s 
opinion the tree is well attached and, therefore, staff is recommending denying the 
request for removal.        
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FINANCIAL ANALYSIS: 

The cost to trim the tree is estimated at $156.  The cost to remove the tree is estimated 
at $2,212 and the estimated value of the tree is $14,740 based on the tree inventory 
data. 

 

Prepared By:             Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

 

ATTACHMENT(S) 

Attachment 1:           Mutual Landscape Request Form 
Attachment 2:           Photographs 
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ATTACHMENT 1
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ATTACHMENT 2

Agenda Item #10    Page 5 of 7



 

 

Agenda Item #10    Page 6 of 7



 

Agenda Item #10    Page 7 of 7





STAFF REPORT 
_________________________________________________________________ 

DATE: May 12, 2022 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  840-O Rhonda Sevilla – Two Carrotwood 
Trees  
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request to remove one Carrotwood tree (A) and approve the removal of one 
Carrotwood tree (B). 

BACKGROUND 

The requestor became a Member in January 2007, and is requesting the removal of two 
Carrotwood trees, Cupaniopsis, anacardioides, located in the shrub bed area at the rear 
of the unit. The reasons cited for the removal are overgrown, structural damage, poor 
condition, trip hazard due to cracks in the sidewalk, and the area is a hideout for coyotes. 
There are four additional signatures on the Mutual Request Form in favor of the removal 
(Attachment 1). 

Tree (A) was last pruned in May 2021.  Future trimming is tentatively scheduled for fiscal 
year 2023. This tree species is on a two-year trimming cycle. 

The height of the Tree (A) is approximately 35 feet with a trunk diameter of approximately 
37 inches. The tree is approximately six feet from the walkway, approximately eight feet 
from the perimeter wall, and approximately 25 feet from the unit (Attachment 2). 

Tree (B) is not in inventory, as it is a volunteer, and there is no tree history.  The height 
of Tree (B) is approximately 25 feet, with multiple trunks equaling approximately 32 
inches, and is growing approximately two feet from the perimeter wall (Attachment 2). 

DISCUSSION 

At the time of inspection, Carrotwood Tree (A) was found to be in good condition.  There 
were some previous wounds present on the trunk, none of which are affecting the health 
of the tree.  There were very few surface roots in the area and the cracks in the side walk 
are due to the two nearby Ficus trees.   

The next scheduled trimming will have a crown reduction and thinning of the canopy and 
then be maintained at that height moving forward with future trim cycles.  Due to the 
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density of the tree’s canopy, staff is recommending the trimming be done this year to 
eliminate the coyote activity. 

At the time of inspection, Carrotwood Tree (B) was found to be actually several volunteer 
trees (not in inventory) that were allowed to develop, most likely in an effort to screen the 
perimeter wall and the unsightly barbed wire.  These volunteers have weak attached 
branches probably caused by several limb loss situations in the past.  There are many 
branches overhanging into the neighboring community and intertwining with the barbed 
wire. 

Staff is recommending to deny the removal of Carrotwood Tree (A) and, instead, perform 
a crown reduction and thinning of the canopy in fiscal year 2022. 

Staff is recommending to approve the removal of Carrotwood Tree (B) and after the 
removal, the addition of three 15-gallon shrubs to be added there as a screening of the 
perimeter wall.   

FINANCIAL ANALYSIS: 

The cost to trim Tree (A) is estimated at $400. The estimated value of Tree (A) is $6,080 
based on the tree inventory data. 

The cost to remove volunteer Tree (B) is estimated at $2,528.  The cost to install three 
15-gallon shrubs after Tree (B) is removed is estimated at $597.

Prepared By:      Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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Tree A 
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ATTACHMENT 2
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Tree B 
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